Room Service

WHY ENGAGE A
CONSULTANT WHEN
DESIGNING AND
IMPLEMENTING
ROOM SERVICE?

1) For the same reason most
people don't try to build
their own homes.

2) As a result of 20 years of
staffing reductions, your
team no longer has time to
reinvent the wheel.

3) To properly plan, design, &
implement room service it
takes approximately
750 to 1500 man hours
between your team &
your consultant.

4) The hospital uses
consultants for all their
other projects. Why should
food service be any different?

5) Implementing room service
is like opening a
new restaurant.

6) When attempting to copy
another hospital's room
service program, how do
you know that what they
have developed is ideal?

7) Some of the self developed

room service systems we

have observed are

less than ideal.
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