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BRINGS F/S STAFF INTO THE PROCESS:

‘Destination 10’ training
lifts sales, teamwork

oodservice is showhiz today, pro-

claims Chef Don Miller, the creator

of Destination 10, a program that
tenches operators how to creats parma-
nent imprevements in teamwork, ere-
ativity and sales results in their foodsep-
vice dapartments.

"Destination 10 iz simply the name
tor our quest for excellence™ he saya. "It
iz a revolutionary culinary impeovement
program that is practical, inexpensive,
and works.”

Im 1996 "Destinatbon 10 started tak-
ing off like crazy”™ when Miller began
"preaching” to emplovess. For years he
aaye, he directed his advice -:u'.|}' e Fads
and “the [mpact wasn't )
graat” but when the employ F
ees were brought in, “the
impact was huge "

Taking the sleps:
deseribes Destination
“a philismophy”™ amd himiseldf
ag “the cheorleader” [ts aim
is to achieve a food guality
leveel of 10, hased on a scale of
l to I, The program can be
implemanted in one week,
Miller hielieves, but it is AEOVIE frim sbep
to step which is difficult.

"Teams are naplred, taught new atb
tudes and philssophies, based on the con-

Muller
10 as

pepl that food quality is Job One” he
expliune. He relaxes the employess and
shows them the fun side of foodsaryviea, °T
schmoome them. T zell them the idea that
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thea all aght to strive to be g 10—not for
me, nek for their boss, bt for themselves,”™

Miller alsg stresges to food=ervice staff
that: they must " work smearter, not hardar,™
His aim is to work more efficiently so
mare is done in less time

Latest results: The program had a
huge impact at Keweah Delta Hosp. in
Visalia, CA, whose ranking in the Press
Ganey Client Satisfaction Survey roes
from 43% in December 1996 to T1% threa
maontha later, following a three-day wisit
by Ched Dan.

According to fad Neva Burton, A,
RD: "Chel’ Don was the person who wis
able to motivabe my stall when [ wasn't

able to,”

Miller rewrate manus for
the facility, making them
much healthisr and lowear-
tat. He tenaght staff to thick-
en soups with low-sodiam
soup bases, flour and pureed
'.-I:"'EE-'.a.Lh:.-c rather than with
the heavy mux they wers
using. Mare herbs and ses
sonings are now wsed to give
Navor without fat or selt,

Healthier entress were also incorpo
rated wnd tony the hospitnl offers s
choice of nt lenst one daily. Healthful
cranberty chicken was substituted for



